UTICA AGING SERVICES COMMISSON
April 9, 2025

Notice of this meeting was given in advance by the Village Clerk’s posting in three designated places, and advance notification of the committee by email. The Open Meetings Act is posted on the bulletin board near the back door.

PRESENT: Pat Koch (Chairperson), Diane Lurz (Manager), Ron Erks, Jim Swanson, Jody Wiemer, Diane Steinhausen, Bob Brauer, Lyn Hemphill, Sandi Swanson and Becky Sandman

ABSENT:  Ken Baack

GUESTS: Lyle Lurz and Randy Steinhausen

Pat opened the meeting at 12:30 pm. The minutes from the March 12th meeting were discussed.  Having no additions or corrections, Becky moved to accept the minutes.  Sandi seconded the motion.  Motion carried.

 Following discussion about the March 31st minutes, a change was made regarding Alison’s comment about salary suggestions.  It was amended to say “Alison has observed an hourly wage of $20-$24 per hour” to replace “Alison suggested an hourly wage of $20-$24 per hour.” Jody moved to amend this wording.  Ron seconded the motion.  Motion carried.

With no other additions or corrections, the minutes of the March 31, 2025 special meeting were approved on a motion by Ron. Lyn seconded the motion. Motion carried.

The March Manager’s Report was given by Diane:
1. The Center was open 6 days in March.  (Power outages & blizzard determined closures.)
1. 158 congregate approved meals were served.
1. 18 home delivered meals that qualified as home-delivered congregate meals were served.
1. 12 to-go meals that qualified as congregate meals were served.
1. 4 meals that were non-approved as congregate meals were served (eat-in guests under age 60).
1. 192 total senior meals were served.
1. 147 exercise units represented 18 people doing exercises. Exercise room use was 126 units and chair yoga was 21 units.  
1. 9 blood pressure checks were done. 
1. 147 social units represent 29 people participating in games & activities.
1. 110 or more newsletters with monthly menus & programs were distributed.
1. 85 volunteer hours were provided at the Senior Center during regular meal days (an average of 9 volunteers per meal day).
1. March activities were: ”Lottery Game by FCCLA Group with Centennial School; “Opioids and Narcan” presentation with Four Corners Health Dept.; “BINGO with Carla from Kinship”; “Craft with Autumn – Paper Flowers in a Pot”.
1. CLOSED March 19th & 21st due to power outage and blizzard
1. The nutrition lesson was “Fermented Foods” 
1. Chair Yoga Classes held on most Wednesday and Friday afternoons.
1. Lyle and Diane attended the Village Board Meeting on March 3rd. 
1. There were two rentals in March.  One rental is scheduled for April.
1. No rental fee was charged for the Utica Fire Department rental March 16th.
1. On March 27, 2025 Diane Lurz submitted her letter of resignation advising that she will be fully retiring as Manager of the Utica senior Center with her last day of work being June 30, 2025.
1. Diane will provide copies of the memorial gifts given for 2024.


FINANCIAL REPORT
Income:	Meal donations				  $ 945.00
		Fund-raising/donations			  4,093.00
		Rental income				     150.00
                   t-shirt donations                                          36.00
		USDA reimbursement payment		         0.00
                   CD/Savings interest                                    676.73
                   Bank Account Interest                                  14.39
                   State/Federal Payment                                   0.00
                   Memorials                                                  100.00
                   Miscellaneous                                                0.00

		March income			 	$ 6,015.12
 
Expenses:	Pac-N-Save, meals				     $990.00
                   Runza Sandwiches for meal                          100.92
		Raw Food					         96.52
		Supplies-office/printer ink			       266.27
		Supplies-kitchen				         73.40
		Activities ($75 for May Humanities)	                 119.34				
		Mileage, pickup/deliver meals		       114.80
	         *Repairs/Maint. (NU-STEP delivery $112.40
)	                                 Water softener salt $115.25)         227.65
		Payroll wages (cleaning/maint.)		        157.50
		Payroll taxes (cleaning/maint.)		          12.04
		Utilities and trash p/u			        674.08
  
		March expenses				       $2,832.52

					Resulting in a Net Gain of  $3,182.60 


Rita reported the ending balance in the Village’s Account as of 3-31-2025:
	    	$ 30,977.91 Village’s Revolving Fund
		       705.87  Debit card account
                        1,802.37  Gift Trust/Aging Services account
		$ 33,486.15

		   72,233.18 CD’s
	         $105,719.33 TOTAL ASSETS

Lyn moved and Becky seconded a motion to approve the Manager’s report. Motion carried.

OLD BUSINESS
1.  Window Treatment Update
Diane S. reported that she and Pat had two proposals to install and replace the window treatments at the Senior Center.  This need was determined due to difficulty in operating the blinds, concerns about recurring problems and questionable supply of parts.
The proposals were from Custom Blinds and Design in Lincoln and Wagner Decorating & Hobby in York.  Both places sell Hunter Douglas products.
Diane reported that they considered durability, ease of maintenance, ease of installation, chain mechanism, suitability for our use, dealer recommendations, warranty and service.
Wagner Decorating -York $3,891.90 (valid thru 5/9/2025)
-payment due at completion of installation
-10 year warranty on parts & labor
-50% payable if not installed within 6 months
Custom Blinds & Design – Lincoln  $4,158.20 (valid thru 3/25/2025)
-pay 75% at time of order
-balance due upon installation
-warranty service may include trip fee of $125 per trip after the first year
Diane S. and Pat recommended purchasing the blinds from Wagner Decorating and Hobby in York due to excellent recommendations, current source for service, local, family owned business, and extremely helpful and informative customer service.
*Following discussion about waiting to purchase the blinds with the possibility of applying for a grant from Norris Public Power Operation Round-Up, or to utilize funds from memorial money and in our checking account to purchase and replace the blinds soon, Bob moved to purchase the blinds using funds available.  Ron seconded the motion.  Motion carried.

         2.  Meal Cost Increase to $6.50 
Pac n Save has increased the cost of a meal to $6.50.  Diane talked to several seniors about a possible increase to a suggested donation of $7.00 per meal.
She felt the seniors she spoke with did not have a problem with that.
Diane recommended to change the suggested donation to $7.00 per meal.
Sandi moved to change the suggested donation to $7.00 per meal for seniors 61 years and older.  $7.50 suggested donation would be for those 60 and under, beginning May 1, 2025.
Ron seconded the motion.  Motion carried.


NEW BUSINESS
1.  Manager’s Position Discussion
-Jim reported that following the recent Village Board meeting, the new manager would be hired with a maximum average of 31 hours per week.
-A wage of $18-$22 per hour will be paid.  That amount would be recommended by the interview committee.
-There is a 90 day probation period.
-Jim Swanson and Josh Ramsey will represent the Village Board on the interview committee.  Pat Koch, Ron Erks, Jody Wiemer, and Bob Brauer will represent the Utica Aging Services Commission Board on the interview committee.
-The interview committee will meet before beginning interviews to discuss the applications and plan for the interviews.
-Diane L. reported that there is one applicant so far.

        2.  Museum Update
              -There is a popcorn popper and projector to be moved to the museum from 
               the auditorium.
              -The committee of Lyn, Jody, and Ron plan to meet Monday April 14th to plan
               the next steps in updating the museum.
               -It was reported that if Joyce needed money for museum supplies, she would
                have Biscuits and Gravy fundraisers or money from the Gift Trust Account 
                had been used.

          3. Bob Brauer’s Thrivent $250 Grant
This will be used for printer ink.  Diane will purchase the ink and let Bob
 know when the card has been used up.



4.  Review & Approve Budget for Aging Partners 
-Diane reported that given only 2 weeks to complete the budget was challenging.
-Following discussion about each item in the budget, a few needs were
addressed:
·   We need a paper cutter and a 3 hole punch
·   Diane will update the meal suggested donation on the budget to $7.00
·   The possible need for Board Members to help with opening the Senior
·   Center for rentals and checking the Senior Center following rentals.
             Bob made a motion to approve the budget.  Lyn seconded the motion. 
             Motion carried.

        5.  Disposal of Old White Exercise Equipment
             Following a brief discussion, this equipment will disappear soon.   

Public Comments
      
Food Truck
             The food truck will be at the parking lot across from the Fire Department at 
              2:00 pm on the third Thursday of the month.  (April 17th is the next day.)

The next meeting will be May 14, 2025 at 12:30 at the Senior Center.

A motion to adjourn was made by Lyn and seconded by Sandi.  Motion carried.
The meeting adjourned at 2:12 pm.

 Respectfully submitted,
Jody Wiemer, Secretary.




